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Introduction

Congratulations on the successful launch of
your platform! Now that you've taken this
significant step, the journey to maximizing its
potential begins.

The Post-Launch Engagement Playbook is designed to
guide you through the critical stages of fostering growth,
enhancing user adoption, and building meaningful
relationships within your ecosystem. Whether you're
looking to scale your user base, deepen engagement,

or form strategic partnerships, this playbook provides
actionable strategies tailored to your success.

This Guide Includes

® = 4-Email Series Campaign Template

®

7
@\Tg Proven templates to communicate with your audience effectively.

Example Tactics

Detailed approaches to grow your platform, including creating impactful
partnership programs with Entrepreneur Support Organizations (ESOs).

N Next Steps & Conclusion
g
N

A roadmap to sustain momentum and long-term success.

Let’s explore how to build on your initial success and create
a thriving, engaged community around your platform.
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Engagement
e Email Series

?/g Engaging with your audience through a well-crafted
@—8 email campaign is key to maintaining momentum post-
launch. On the following pages is a 4-email template
series designed to drive engagement to your platform.

Welcome &
Thank You

Simplify Funding
Opportunities

Navigate the
Ecosystem
with Ease

Stay Connected
& Informed

Engagement Playbook 02



> ECOMAP

Email 1:
® Welcome & Thank You

Welcome to [Platform Name] - Let's Get Started!

Welcome to [Platform Name] - Let's Get Started!

Dear [First Name],

Welcome to [Platform Name]! We're thrilled to have you join our growing
community of entrepreneurs and changemakers. [Platform Name] is
designed to simplify your journey by connecting you with the resources,
opportunities, and support you need to succeed.

To help you get started, here are a few quick steps:
1.Explore the platform’s features: [Insert Quick Start Guide Link].

2.Check out key resources tailored for your needs: [Insert Resource Link].

3.Join our community events: [Insert events Link].

We're here to support you every step of the way. If you have any questions
or need assistance, feel free to reach out.

Let’s build something amazing together!
[CTA Button: Explore the Platform Now]

Warm regards,

[Your Name]

[Your Title]

[Platform Name Team]

send IRCRE
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Email 2:
® Simplify Funding Opportunities

Find Funding Opportunities Faster with [Platform Name] — 7 X

Find Funding Opportunities Faster with [Platform Name]

Dear [First Name],

Did you know that 90% of new businesses in the U.S. need capital to start,
and lack of access to funding is a top reason 64% of them close down?

That’s why [Platform Name] is here to make finding funding opportunities

easier than ever before.

With our platform, you can:
« Discover funding programs tailored to your needs.
« Connect with grant providers, investors, and financial resources.

» Save time with a centralized hub for all funding opportunities.

[Platform Name] simplifies the process, providing an all-in-one resource to
connect entrepreneurs with the financial support they need to thrive.

[CTA Button: Explore Funding Opportunities Now]

Best regards,

[Your Name]

[Your Title]

[Platform Name Team]

send IR IE
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Email 3:

@® Navigate the Ecosystem with Ease

Discover Resources Faster with [Platform Name] - v X

Discover Resources Faster with [Platform Name]
Dear [First Name],
Finding the right resources at the right time can make all the difference in

your entrepreneurial journey. With [Platform Name]'s keyword directory,
navigating [your city's] entrepreneurial landscape has never been easier.

Our tool categorizes and tags everything within the ecosystem, making it

simple to:
- ldentify local experts, service providers, and partners.
« Access curated resources tailored to your needs.
» Discover opportunities faster and more efficiently than ever before.

Start connecting with the people and resources that can help bring your
vision to life.

[CTA Button: Start Exploring the Directory Now]

To your success,
[Your Name]

[Your Title]

[Platform Name Team]

| send MINCES
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Email 4:
@® StayConnected & Informed

Exciting Updates & Opportunities Just for You

Exciting Updates & Opportunities Just for You

Dear [First Name],

At [Platform Name], we're always working to bring you the best tools and
opportunities to help you succeed. Here are some of the latest updates and
exclusive opportunities just for you:

New Features: We've added [insert feature] to make [specific task] even easier.
Upcoming Events: Don’t miss our upcoming

[webinar/workshop/networking event]. [Insert Event Details]

Exclusive Offer: As a valued member, enjoy [insert offer, e.g., a discount

or free trial] when you [specific action].

Stay ahead of the curve and make the most of everything [Platform Name]
has to offer.

[CTA Button: See What's New]

Thank you for being an essential part of our community. We're excited to
continue supporting your journey.

Warm regards,

[Your Name]

[Your Title]

[Platform Name Team]

El o
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To ensure your platform continues to thrive post-launch,
implementing strategic tactics is essential. This section
provides actionable ideas to drive engagement, foster
partnerships, and grow your user base. Use these tactics
to maximize the impact of your platform and build a
strong, sustainable ecosystem.

Partnership Programs with ESOs

'Sg \Y4

Identify Potential Partners Create Value Propositions
Research ESOs aligned with Develop mutually beneficial

your platform’s mission. collaboration models.

Host Joint Events Provide Resources
Partner with ESOs to host Share co-branded toolkits, guides, or
webinars, workshops, or promotional materials. Provide them
networking events where you with a content pack, including social

can educate users on the media graphics and email templates
platforms and its benefits. to share with their audiences.

Additional Engagement Strategies

Onboarding Webinars: Offer live sessions to onboard and educate users.

Referral Programs: Incentivize users to invite others to your platform or to

claim their organizations.
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¢ Conclusion

Eh‘ Post-launch success requires more than just a great

! product; it hinges on building strong, lasting
relationships with your audience and partners. By
leveraging the strategies and templates in this
playbook, you can foster a vibrant community, ensure
user satisfaction, and achieve sustained growth.

Remember, your success is an ongoing journey—keep
striving, learning, and growing every step of the way.
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e Let’s Stay Connected

s

Have Questions
or Need Help?
Reach out to your
Customer Success
Manager.

Looking for
Inspiration?

Check out our success stories ¥
o‘.
and case studies here: - ECOMAP

https://ecomap.tech/blog/

® Thank you for partnering
with us to make a difference.

Let's create an :
impact together. v
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